Minutes of the Weekly Provider Luncheon Mecling
Held: Monday, February 10%, 2020

Tax Time  Tax appoiniments stan next week 17 you sull need s sign up for a slo, please see
admmisiralson.

Kathy Bemmett, Director of Satellite Services: Kathy
on her depamment and their functions. Please see attached PowerPodnt.

Annusl Financial Review: Will be held on Monday, Febmary 24" in the Provider Meeting at
1:40 PM. We are requined 1o give notice per the bylaws. Will rensind again next week

Challenge the Statws Que: Theron gave 8 summary of an unging Dr. Meck gave to the
directors aking term 1o ol always do things samply because thal is the way hey ve always.
been done. We shoald be looking for new ways to do ihings in an effort io et beiier as &
ehinbe. Leadership is here 1o suppon providers in their practices. I you see something different
than you expecied. let leadership rescarch and retam wiih an answer before jumping o
conclusions.

Provider s Toples Some providers asked for administratsan o ook into the following ideas.

LY Tnp— - @ They
would like to soca list af patients that have not pre-registered i an efTort to kave their
office stafl reach out and urge them o do i prior to arrival in order & save e ot
check i
i Action Mem: FBrandon will work with Cayden and Susan 1o see if this is &
possibility.

b, Sharpening Dates of Instnamenls. The providers would like 10 be notified m advance of
when the sharpening dates for instruments will occur in order s have their instruments.
ready. Each area can also consider baving a place 10 se apart dull instruments to be
sharpened within central stenile. In the end. a provider shouldn | have 1o work wath dull
instrumients,

i Action em: Brandon will work will Cenlral Stenle to consder Ubese ideas and
find ways 1o betier provide sharpened instruments.
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