Tax Time Tax appointments start next week 1 you still need to sign up for a slot, please see
administration.

Kathy Benmett, Director of Satellite Services: Department Presentation  Kathy presented
on her department and their functions. Please see attached PowerPoint.

Anniual Financlal Review: Will be hield on Monday, February 24" in the Provider Mesting at
1:40 PM. We are required 1w give notice per the bylaws, Will nemind again next week.

Challenge the Status Quo: Theron gave a summary of an urging Dir. Meek gave io the
directors asking them 1o ot always do things simply because that is the way they  ve always
been done. We should be looking for new ways to do things in an effort 10 get better &5 a
elinic. Leadership is here to support providers in their practices. If you see something different
than you expected. let leadership research and return with an answer before jumping to
conelusions.

Provider s Topies Some providers asked for administration to Jook o the following ideas.
- They

would ]ukc 10 see  list of pnn:ma |hn.| ]u\-\: net pm-mg ” md inan chm 1 have their
office staff reach out and urge them to do it prior 1o amival in order (0 save time at

check in
i. Action ltem: Brandon will work with Cayden and Susan to see ifthis s a
possibility.
b, i The providers would like to be notified in advance of

Sharpening Dates of Instnaments.
when the sharpening dates for instruments will oceur in order 1o have their instnements
ready. Each arca can also consider having a place 1o set apan dull instruments io be
sharpened within central sterile. In the end, a provider shouldn 1 have 1o work with dull
instruments.
i Actien item: Brandon will work with Central Sterile to consider these ideas and
finnd witys 1o betler provide sharpened imstruments.,



