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directors asking them to not always do things simply because that is the way they ve always
been done. We should be looking for new ways to do things in an effort to get better as a
clinic. Leadership is here to support providers in their practices. If you see something different
than you expected, let leadership research and retum with an answer before jumping to
conclusions.

Provider s Topies Some providers asked for administration to look into the following ideas.
. They

would |1|ic o see a llsl ofpnllcnls that hnw: not prc-rcgjslcrcd in an cffon o havc their
office staff reach out and urge them to do it prior to arrival in order to save time at

check in.
i. Action item: Brandon will work with Cayden and Susan to see if this is a
passibility.

b. Sk ning Dates of Instruments. The providers would like to be notified in advance of
when the sharpening dates for instruments will occur in order to have their instruments
ready. Each area can also consider having a place to set apart dull instruments to be
sharpened within central sterile. In the end. a provider shouldn t have to work with dull
instruments.



