Dear Employess,

Tt things. Ore uick and simphe and haartfel, The athir not s quick e simple, but sl i of e
heart.

First. You ave smaging and we ane prowd 1o be known smongst you. Patient care is in no better hands
ke yours, Whan times lis this come upan us, the seres of appesdation snd gratitude rive o the
sriton. Thank v for whe you ane ard vwhat o dal Let's stick through this, together and ALL get back
1o normal life, together, when this & over.

Second The reality, COVID has i all concermed, Bath in Tryirg ta swoid getting |or ghingl it and in what
it is doing o cur basiness. Through restrictions on what we CAN do to patients wisely choosing what:
thesy WANT 5o dio, we, a3 with most, ase facing a reduction in business, While we are happy 1o stay open
165 the extent Aeceilary Lo conlines tresling our palenty, we find 1hat sbout hal af our Bl hi
drapped. With hall of the revenus projected to be gone, there follows the need to reduce our sxpenses
enough to survive through this and stil come out healthy on the other end. We requested an immediate
econoemic prediction for the impact on the clinic if the 50% reduction continued for 2 months. Some of
our sxpende jrent, utilities) sre fiied while some (wpplies, wages| ane varisble. We project thet we
Sl 18 UL, Amang ot b things, s ployes Beurky axpsese by 255 10 woathe the dramatic decreass in
revenues. Hence, the request we have made of your Directors snd Supervisors to work with each
department on how that can hagpen, This i & requeited ‘seraps’ sxpense reductian. Some anas,
matirally, will drop by much more than this while other ameas which cas remain productive will drap
bess.

e have intentineually nat been ipecific sbout how to et ta the goal of 25% mdaction af all Tanrer
Cliniic employes wages. Theds are 1o sxamgl departments or employees; all are subject 1 reviewing
ways to reduce. Wie know that sach department ks unique and we want supervisors and managers in
Buanen Full Planibiity B0 get bo svsist in the 259 rediticn in the s disruptive way pensibile. For come
This Wy maan furcugha tor othins over-all reduction in hours. In 3l Zases we wish Maragemsnt to
work in their aneas and with the physicians to meet this goal. Please nobe that a 25% reduction for April
and May equates to only 2 4.2% snnualired drop inwage. Considering the magnitude of the challenge
we Face, this reduction seemas doable.

Fir whesrever it |s applicable, we tale comfort in the fact that governmental recognition of this
panidemic hid mads applicition far and receipt af unemployment (om peniation miuch sader, And thes
il the COVID Stirmaihus paryresenits that mary also come, we hope many who experience reduced hous
ane ‘made whole' through these means. Either way, it surely makes us stop and ssess the value of
Important things in life. See the URTC post from HIE that gives many of the deftails you may have
questions sbout,

Please keep in mind that this change b o baing rec . Wie are
reviewing the CARES and other funding acts very carefully. Because we are over 500 employees, much
ol it can't apply 1o us, while ather parts may. The rumesed “per location” exception also doess't apply 1o
. The idea has been to deal with the reality quickly, don't increase cost, and get back to nomal in 2-3
months without added expense. No one can actually predict how long this will be_ We are monitaring
praduction daily, I¥ our prajections sne too comservative we can cerainly return 1o romsl mare guickly
ithan planned.




