Dear Provider,

Last Friday Lincy and Kevin, having watched the numbers, informed me that the peoduction of the
clink had fallen to 30 of mormal this past week. We reg an econcenkc for
the impact on the: clinic if the S0% i waed for 2 months. of the surge: g
ithase most impacted by the pandemic this aords a double dose of bad news. Much of the revenus.
@erevated by the surgeons is at the hospital or surgical center. Therefore the on-site overbead remains
much the same but revere fals dramatically, Alwo of significance, is that the clinic for tan purposes
apends. 1 to literally our last dollar 1o avaid paying Laces o1 the end af sach pear.

Eawim and Lndsey project that we nesd 1o out physiclan draws to S0% for t0 1o thres months and
decrease employes hourly expense by 15% to weather the dramatic decrease in production.  Many of
wn more affected should reduce the drews even more, Remember that draws are an schance of wages.
Decreazing a draw doesn't cost anyone money, all it does is increase the amount of the nest
distribution. I we keep the draws ot 70% of last year, af the same time production is at $0% of kst
par, than Linduay extimates aver S0 af the doct mot ooy will not receive s divtribusion in luy, but
ks will Wi b paaied masne thian thiry have sarnac. |10 essence, thiry would cws thsr partnens 3
significant amount of money. By Kevin and Lindsey's estimation i weather the stoms we need to
decrease spending by $3.000,000 in the quarter,

Our hope is that the two measures will close the gap. Please keep in mind that this change is only being
recommeended for twa to three months. Theron and | with the help of aur lewyens, have gone aver the
CARES act very carefully, The mich talked abonit payrall keand touted by UMA, sore legiilston, and

ia coby pply 0 busi with less ihan yous. There are two exceptions to this rule,
thee accommeodation and restaurant industries. There i no exception of the 500 employee nale by
location for medical practices. There are other hints of loans or grants that may be available, but s of
todey, nobody knows the details. W sne manitaring this option cously.

N apalogize for the vague text sent Friday. We did not want you to be blindsided by the Mursing
Supervisors when they came ta talk 10 you sbout decreasing stafl howrs. Wie have intentianaly not
e spocific sbout how 1o get to the geal of 25% reduction of all Tanner Ciréc employes wages. Thare
ane no enwempt depariments or employees. We know that each depariment Is unigue and we want
supervisors and managers to have ful flexidity to get to the 25% reduction in the least disruptive way
passible, For some this may mesn furloughs far others over-all reduction inhours, Inall cases we wish

with th physicians b mest this goal. Please note that & 25% reduction for Apeil
and May equates 10 only 3 4.2% annualired drop inwage. Considering the magnitude of the chalienge
we face this reduction seems doable.

‘Wee have looked a1 a myriad of other options. in trying 1o alleviate the cash flow problem we face. We
ae baing wery prosctive sven though it may not appear to be the case. We have discussed stopping
retirement contribnitians for the clinic, asking medical building to deliy rent, and kans from imstifutians
1 Py ot e the Purelie. AR of thess cpticns come with additional conusepuancas and rot
iraignificant cost.  Im other words the idea has baen deal with the reality quickly, don't intrease cost,
and get back to normal in 3 menths without added expense.




