My PPE—Productive Pandemic
Experience



Manual Outreach—one-by-one phone calls, 5,383

Dr Hoagland Patients - Listed as PCP and Seen in Past 5 Years




Introduction Text

Thu, Jul 2, 2020 10:02 AM
Sent by RelevantLocal

Hi Michael, Dr. Hoagland here.

Due to COVID-19, | am working extended hours to

fit everyone In before school starts.

We've had no iliness in our office for the past 4 months.
Text/Call 385-308-5463 to schedule now. | am here for you.
You're doing a great job!

Stop to opt-out.



Flu Vaccine Campaign

Thu, Sep 10, 2020 10:16 AM
Sent by RelevantLocal

Dr. Hoagland here.
For your convenience and safety | am scheduling flu shot visits for you.
Daily, 9 AM - 5 PM from Sept. 9th - Oct. 30th.

Call or text 385-308-5463 for a time dedicated to youl.
'Stop’ to opt out



Reminder 2 Weeks Before Well-Check

Mon, Oct 26, 2020 11:24 AM
Sent by RelevantLocal

Junior high years for Kayleigh.

We cover sports, maturation, mental health, and growing!
| am looking forward to seeing you! - Dr. Hoagland

‘Stop’ to opt-out



ROI Return on Investment Engagement

Case Study

30 DAY
Flu Shot Campaign

Dr. Hoagland
Three Month Trial

Results: Participating Doctors:

$149

$149

725 Eberhard
$83,375
447

TOTAL REVENUE Forebush
(Based on $115 per appointment)

$149

$187 o $1 Hoagland $149

RETURN ON INVESTMENT

$596

Totals

Case Study:
Family Medicine Clinic: 34 Doctors

15,632 current patients due for annual wellness checks,
annual physical exams, and/or annual cholesterol checks.
Using, email and text messaging, the practice scheduled
1,208 wellness checks, 667 physical exams, and 774
cholesterol checks in three months. The practice realized
total revenues of $644,481.

$644.,481 ........
$5,000
$129 to $1 ..,

Total Cost




Tanner Clinic Potential Focus Areas for Engagement

CQuality Measure Overdue
P o-gram_nam-e MOaSUra name
| Adiult Preventive Care Guidelnes Abdominal Acrtic Aneurysm (AA4) Screening in Mean
Adult Preventive Care Guidelnes Adult annual preventive visit
Adult Presraniive Care Guidednes Advance care planning
Adult Preventive Care Guidelnes Biood Pressure Screening
Adult Preventive Cane Guidelnes Breast Cancer Screening (Mammogrmm)
Adult Preventive Care Guideines Carvical Cancer Screaning 21-29 (Every three years)
Adult Preventive Cane Guidelnes Cervical Cancer Scresning 20-64 (with co-testing)

Adult Prevventivg Carg Guidebnes Chiamydia SCreening n Wormen

Adult Preventne Coare Guidedies Calomcial canter Scraening

Adult Preventive Care Guidelnes Gionorhea Screening in YWomen

Adult Preveantive Care Guldelnes Hapatitis & Screaning

Adult Preventive Came Guidelnes Medicare annual wellness visit

Adult Preventive Cara Guidelnes Medicare screaning pehac examination

Adult Prevventive Cama Guidelnes Osteoporosis screaning or themapy for women aged 65 years and older
Adult Prevventive Care Guidelnes Pneumonia Vaccenation (PCV12 and PPSV23)

Adult Preventive Cara Guidelnes Shingles (herpes zoster] vaccination

Adult Preventive Cara Guidelnes TdTdap Adult Booster




Value of Patient Engagement

9,474 Medicare Annual Wellness Visits = $1.9 million
20,155 colon cancer screening colonoscopies = $8.1 million
48,000 adult prevention exams = $9.6 million

Value to you and your patients = $Priceless



Patient Engagement for the Pandemic and Beyond

Relevant during Pandemic:

* Survival

* Messaging—Iit Is safe to get care and we are ready to serve you
* Ease of scheduling—Ilink to schedule included In text

Relevant going forward:

* Proactive medicine vs. reactive medicine

e Care for your patients early before you run out of time in the year
* Keeps you productive throughout the year

* Population Health Hero
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